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Inside Circle
Original Donation Overview 

Charity 
Summary

Donation 
Thesis

Key Metric 
Impacts

Incorporated in 2018, Inside Circle (IC) is a charity based in Sacramento that mitigates the impact of childhood trauma for 
prisoners through group-based therapy 
• IC currently has a 6-person management team and 22-employee mental health team 

• IC’s current receipts for 2022 total $874k and has a total expense amount of $826k 

• It costs between $447 - $3k (weighted average of $2.3k) to put someone through the Inside Circle program for one year. The target 
engagement length is 3 years 

Inside Circle has created an insurmountable amount of impact but it's unclear how much more donations will create high 
level meaning impact
• The SROI for capital deployed to IC’s mental health work is estimated to be 50.5x

• Previous donations to Inside Circle were targeted at relieving a funding shortfall in Inside Circle’s San Francisco Juvenile Prison program

• After call with Inside Circle management, it seems that progress and growth has stayed consistent with a 0% recidivism rate and has no major 
plans for any structural changes. 

• In the past year, Inside Circle claims to have tripled its impact by training credible messengers, grass roots organizations, and even law 
enforcement and correctional officers to use practices 

In the last five years, Inside Circle has meaningfully bettered prisoner outcomes on a mental and physical level through 
emotional therapy.
• There has been an 80% decline for participants in the number of “115” rule violations

• 70% of participants dropped 1 to 3 security levels.

• 44% of the 410 men served in prison are no longer in the system.

• 0% of released participants returned to prison within 3 years of release, which means nobody in the program recidivates
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Inside Circle
Charity Updates & Forward Trajectory

- 2022 Inside Circle Expansion Numbers

- 3 new projects launched with city governments/law 
enforcement

- 11.1% increase in revenue from 2021

- IC has worked with municipalities in Brownsville, Brooklyn and San 
Francisco, and corrections officers who are working with prisoners in 
the system. 

- IC is involved in a project in Brownsville IL that’s bringing together 
community organizations and district attorneys in Brooklyn to bring 
together opposing groups. Results on the Brownsville expansion 
include: 

- Currently serving 24 young, gang-affiliated community 
stakeholders

- Inside Circle interventions occur on a weekly basis

- The stakeholders are “responding well to interventions. Many 
report wanting to become credible messenger facilitators 
themselves, they are also taking advantage of the workforce 
readiness training and fulfilling all of their expectations”

- 0 violent incidents reported

- IC has began working with Memphis police staff, and children in 
juvenile detention after the Memphis police shooting

- IC has set funds set aside to pay two trainees and is looking for 
sponsors for Outside Circles and would like to charge a smaller fee for 
them

- IC is planning on increasing its offering of scholarships - however, 
there is a funding shortfall and lack of data due to a lack of sponsors

- They intend on making a new Strategic Planning Initiative; this 

initiative will be completed in 2023

- IC plans on starting community events back up again with 4 planned. 

They will be using former prisoners to contribute to community events

- San Francisco Expansion: 

- Currently: Most of the time spent on this project to date has 

been set up work, regarding impact tracking and building 
community amongst the network of organizations that will be 
providing services. 

- Future: IC will get the roster (number to be served) by the end 

of April 2023

- IC received a grant (amount unknown) from San Francisco 
District Attorney to help incarcerated youth back into society. 
This grant will allow youth to engage with the Inside Circle 
program in Juvenile Detention. 

Future PlansNotable Highlights
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Inside Circle
Clarification on Future Plans

What trainees are Inside Circle looking to pay? What do the trainees do?
• IC is looking to continue training for 2 training cohorts this year. Training involves 1, 2–3-hour meeting per week and two weekend intensives. They 

participate in and practice facilitating healing circles and receive coaching throughout the training sessions.

What types of scholarships does Inside Circle offer (how much, for what purpose, etc.) and how many are they looking to provide?
• IC is offering $500 scholarships to their Outside Circle weekend events to help expand their network, recruit facilitators and train facilitators. 
• There are 36 applicants including 21 facilitators in training, 10 formerly incarcerated individuals, and 5 at-risk youth

What does the "Strategic Planning Initiative" include?
• IC is in a critical phase of their growth and facing some big questions that impact our direction, staffing and fundraising strategy. This initiative involves 

a series of consultant facilitated meetings with board, staff and key stakeholders and the creation of a new 3-year vision and strategic plan outlining 
our goals and path toward realizing them. 

Why do they want to learn about private and public funding? What does this entail? What are they looking into?
• Inside Circle is looking into researching funders to support the advancement of their work.
• Over the last 12-18 months they have secured 3 public grants (see chart) and have been learning about the extensive application process, which 

differs from the application process for many private grants, as well as the extensive reporting process and payment structure attached to these. 
• They are also tracking how much time they need to allocate to managing these types of grants to help project staffing needs in the coming years. 



USIT Foundation Relationship
Prior Engagement & Analyst Verdict

• Inside Circle utilized PIT’s donation to use it for work on strategic planning- supporting planning process with a development consultant. It 
should help to drive more private grant funding 

• Inside Circle accomplished work with municipalities- it got involved in a project in Brownsville, bringing together community organizations 
and district attorneys for Brooklyn, and Columbia to unite opposing groups trying to reduce gang violence- restorative circles will be 
provided by Inside Circle.

• Inside Circle aims to provide mental health solutions for incarcerated individuals, allowing them to process trauma, leave the prison 
system, and find long-term stability. 

Prior Donation

• Had call with Lisa Blum on 03/02/2023
• Had email correspondence with Lisa Blum on 04/10/2023 

While Inside Circle has sustained a large amount of impact and has formed many relationships with city municipalities that will assist in 
creating more change within programs like Outside Circle, it's unclear how much another donation will have a lasting impact because PIT’s 
previous donation was put into their 2023 budget rather than fully alleviating the funding shortfall in San Francisco. 

Action Items / Potential Considerations:
• Further donation tied to tangible goals / specific KPIs (i.e., realize meaningful funding progress within SF / other IC locations)
• Further donation or re-evaluation after the establishment of strategic vision and three-year plan (find specific goals within plan for 

injection)

Contact History

Analyst Verdict
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KPI 2019 2020 2021 2022

Revenues $273,557 $506,464 $734,765 $874,735

Expenses $75,200 $194,123 $406,556 $826,482

Participants (by # of engagements)  456 728 800

Average Cost per Participant (via 
Expenses/Participants)

$425.71 $558.46 $1033.10

Average Cost per Participant (via 
weighted average)

$2,300

Total Hours of Therapy 794 1184.25

Rule 115 Violation Reduction  80%
 

3-Year Recidivism Rate  0% 0%

Other Commentary / Timeline of 
Operations

N/A N/A Lisa Blum, the USIT Foundation’s main 
point of contact is hired as the 

Director and begins data tracking

Inside Circle expansion into SF, 
Brownsville, Brooklyn, etc. to address 

gang related violence

Unit Economics

Did not track this data

Did not track this data

Did not track this data

Did not track this data

Did not track this data

Did not track this data

Did not track this data

Awaiting Data from Inside Circle Director

Awaiting Data from 
Inside Circle Director



Appendix
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Relevant Links

• 2023 Relevant Links

• 2020 Form 990

• 2021 Form 990 

• 2022 Form 990

• Original Relevant Links

• Inside Circle Folder

• Impact Report

• Call Notes

• Theory of Change Inside Circle Explanation

• USIT Unit Cost Spreadsheet

• Action 5 News Clip

• Inside Circle Podcast

• Inside Circle Free Drop Ins

• Existing Decks

• Inside Circle Original Presentation

https://apps.irs.gov/app/eos/details/
https://apps.irs.gov/app/eos/details/
https://apps.irs.gov/app/eos/details/
https://drive.google.com/drive/u/1/folders/1q7p4BngVPEIqA4nQnxZXmlXq1y9RQg5Q
https://drive.google.com/drive/u/1/folders/1q7p4BngVPEIqA4nQnxZXmlXq1y9RQg5Q
https://docs.google.com/document/d/1P5OXmkWOfAoE0MCrtfwAKfPQHtcEhukhZ9PaldnmmQk/edit
https://docs.google.com/document/d/1QN-QiaoTKRGUjChz-TzYijke_Bq4ERjTj6QQO7zxMWE/edit
https://docs.google.com/spreadsheets/u/2/d/1vxVLEWl7-27F6lmGaIrQ908Zi98a_DEpbkkPQ_y_wMs/edit#gid=987227811
https://www.actionnews5.com/2022/11/07/leaders-say-california-foundation-could-heal-empower-system-impacted-people-shelby-county/
https://podcasts.apple.com/us/podcast/whats-in-the-water-with-tommy-shakur-ross-episode-52/id1547715991?i=1000602677891
https://www.eventbrite.com/e/wednesday-community-circle-wrick-misener-registration-101372505894
https://www.usitfoundation.org/portfolio/insidecircle
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Financial Snapshot
Inside Circle Funding - 2023

Notes on current funding: 

• Annie E. Casey funds the New Jersey work with incarcerated and 
transitioning youth and young adults

• Unlikely Collaborators fund community development work in 
Memphis, Dallas, and other developing communities which 
includes training correctional staff, local grassroots 
organizations, and municipalities. 

• The unrestricted funds are all individual donors, and they fund 
operations, development, scholarships, etc.
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Financial Snapshot
Inside Circle Unit Costs – 2022 to 2025 Projections



The USIT Foundation
usitfoundation.org | texasusit.org



Junior Analyst
Aidan Christensen
aidanscott@utexas.edu 

Portfolio Manager
Manu Ramineni
mramineni@utexas.edu 

History

The Philanthropy Investment Team was formed in Spring 2020 at 
The University of Texas at Austin by request of the University 
Securities Investment Team (USIT) Foundation and Alumni Network, 
which wished to establish a partnership with the student 
organization to source charitable investment opportunities. 

This fund generates ideas and performs diligence on charities that 
merit a donation with a value investing framework. Through the 
primary and secondary research of undergraduate Analysts, the 
Philanthropy Investment Team is developing a model of impact 
measurement, both for initial investment diligence and subsequent 
staged donations. Its funds are replenished yearly, comprising 1% of 
the total Annual Gross Income of the Alumni Network. 

Philanthropy Investment Team



About the USIT Foundation

The USIT Foundation is the 501(c)(3) parent organization of the University Securities 
Investment Team, the largest student-run investment fund at The University of Texas at 
Austin. Comprised of alumni who started their investing journeys with the team, the USIT 
Foundation works closely with student leadership in the contexts of investing, data science, 
and philanthropy. 

The USIT Foundation supports and advises the USIT student organization and marshals and 
engages its alumni to promote personal and professional growth through active charitable 
giving. In Spring 2020, the alumni of the USIT Foundation initiated a philanthropic Giving 
Pledge to commit time and resources to better our communities. 

Philosophy and Approach 

The USIT Foundation is committed to evidence-based philanthropy and continuously builds 
upon a model of effective, responsible capital deployment. In its months-long competitive 
annual process, the Foundation identifies and performs deep diligence, including client 
testimonials, data room modeling, and impact stress testing, on charities. In the 2022-23 
academic year, the Foundation plans to provide $120,000 in donations to several charities 
that operate within the three observed impact verticals, with the initial donation opening 
the door for years-long engagement and follow-on investments. 

Education
Ensuring that students of all 

ages receive high-quality, 
equitable education while 
community members are 

properly supported.

Climate Change
Reducing emissions and 

waste to invest in a cleaner 
planet and higher quality of 

life for communities.

Justice & Opportunity
Breaking down systemic 

barriers to assist the reentry 
transition and reduce 

nationwide recidivism. 

The USIT Foundation


