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Charity Summary
Prison Scholar Fund is a growing prisoner re-entry program that provides educational needs to prisoners 

seeking a second chance.

• Paper-Based/Online Courses, Online Coding Sessions, Individualized Mentorship

• Recently partnered with Coding Dojo

• Recidivism rate of ~ 4%

• 2021 Inflows: $1,210,113.92

• 2021 Outflows: $1,210,159.65

Postsecondary students average $96K post-release; those who completed vocational programs average $72K
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Charity 
Overview

Donation 
Thesis

We believe that PSF is a worthwhile investment due to:

• Seattle’s positionality as a computer science hub (which is constantly seeking engaged employees)

• PSF’s growing network, connections (and nepotism) for placing its employees at ex-FAANG startups

• Data-driven model and unique partnerships (partnered with Microsoft, Google; RCT with Microsoft)

• Current lack of money in the bank ($10,000 free money would allow to file for $100K -$500K in grants)

A donation towards PSF’s Coding Programs would yield best-in-class outcomes with high additionality.



Revenue: $1,210,113.92
• Non-Gov Grants: $56,875.00

• Donated Goods & Services: $1,040,243.48

Expenditures: $1,210,159.65
• Emergency Food in-Kind: $920,986.08

• Salaries + Personnel: $107,325.69

2020 990
Revenue: $767,067

Expenditures: $737,276
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Financial Snapshot
2021 Quickbooks Report



• Partnered with Arizona State 
University & Adams State 
University

• Provides distance learning 
post-secondary education

• Intended to work towards 
associates and/or bachelors 

Coding Dojo
• New partnership with Coding 

Dojo
• Allows a small cohort to 

participate in coding bootcamp 
for free

• Cycles upon completion of the 
program
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Program Summary
Post-Secondary
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SROI Snapshot



Theory of Change Summary
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Inputs Activities Outputs Outcomes Impacts
• 12-member management 

team with a comprehensive 
software engineering 
network at Microsoft, 
Amazon, and Google

• Executive board has prior 
nonprofit experience

• 31 Program staff, transition 
team, and volunteers 
creating curriculum and 
providing re-entry 
education. (11 are 
graduates of the Prison 
Scholar Program)

• 2019 inflows: $737,350.72 
(~$611,000 is food-related 
expenditures) 

• Partners: Online colleges, 
churches, GED programs, 
corporations, tens of misc. 
re-entry partners, Coding 
Dojo, Code Fellows

• Selection Process to reach 
out to thousands of 
prisoners across 
Washington; picks around 
~40 prisoners per year

• Paper-Based/Hybrid Online 
Courses, Online Coding 
Sessions

• Networking Sessions; 
Interview Skills Training

• GED/Vocational Programs
• Donate food/supplies

Hard to separate outputs
• 130 scholars
• 84 graduates
• 81 new jobs
• $1.45MIL USD created in 

value (self-reported)
• $600,000 USD of donated 

food/supplies for prisoners

• 4% 3-year recidivism rate
• 100% employed or in 

education within 90 days
• 0% recidivism rate in the 

last five years
• Average salaries of $96,967 

USD
• 12 job interviews per 

graduate
• [No exact data] x prisoners 

lacking food security saved 
by food/supplies

• Reduce recidivism rate 
among prisoners in 
Washington

• Build stronger families and 
communities for those who 
participate

• Leads to cyclical 
breakthroughs in 
socioeconomic mobility



• 100% employment or educated via 

post-secondary program

• Employment with livable wages

• Stable housing and transition period via Dirk

Stronger Communities + 
Breakthrough in Mobility
• Dawn Shepard completed her bachelors and is 

now working with homeless + released 

individuals

• Concurring participation in incarceration 

organizations

• Majority of participants end up giving back to 

PSF

Impact

Reduced Recidivism



1. Loss of leadership

2. Coding Dojo failure

Mitigating Factors
1. PSF is Dirk’s life-work while incarcerated and afterwards. He has 

not indicated that he will pursue other ventures. He has also 

been actively (personally) building his board and executives, 

including policy experts and now tech people.

2. PSF hopes to become a “recruiting” agency simply connecting 

incarcerated and/or released peoples with various bootcamps.
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Key Risks and Mitigating Factors
Key Risks



Recidivism Information
Information about prisoner recidivism rates
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Issue overview
• 1.9 million people are incarcerated in the United States

• 37,000 behind bars in Washington State

• 88,000 on probation in Washington State

• It costs Washington $37,841 per prisoner annually 

• WA spends $630mm annually on prisons

• Trends include…

• Black, Hispanic, and Native American people have the highest incarceration rates

• 37% of Washington incarcerated individuals do not have a high school degree

• 29% of the federal prison population possess a high school degree or equivalent

• WA has a recidivism rate of 27.8%, vs. ~66% nationally 



Common Responses to Recidivism
• There is one other major Washington-based recidivism charity

• Operational responses tend to vary, but focus on:

1. Mental disorder treatment

2. Education 

3. Employment

• Some of the major organizations in this space nationally are:
Yoga Behind Bars ~$420k inflows 2.900 students

Inside Circle ~$770k inflows

Prison Education Foundation ~$3.2mm inflows

Prison Entrepreneurship Program ~$500k inflows

Project Return ~$5mm inflows



Discussion of Root Causes
Recidivism is driven by

• Lack of education

• 1/3 prisoners do not possess a high school education or equivalent

• Lack of employment

• Released prisoners saw a ~20% decrease in hourly wages 

• Mental health issues

• 56% of state prisoners have a mental health issue

• Housing difficulties 
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Program Activities
Post-secondary, Coding Dojo, Human Services
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Post-Secondary Program
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4%
Recidivism rate, compared 

to 68% nationally1

Scholarship

Online Degree Mentorship

Employment

1

2
3

4
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Coding



Partnerships
• Partnered with ASU and Adams State University
• Engages participants in distance learning mediums
• Aims to achieve associates, bachelors, and overall general 

education
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Partnerships

•Recent partnership with Coding Dojo
•14-week coding bootcamp
•~$76k average salary
•~86% employment upon completion
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Growth Plans
National Expansion 

Strategy

Phase 1: 
File For Grants

Phase 2: 
Scale Nationally

Phase 3: 
A Prisoner Ecosystem

Sources:  1. PSF Business Plan

1

Seattle, WA



Theory of Change
PSF provides transition-period assistance and educational programs in 
order to promote employment and reduce recidivism among participants 
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Theory of Change Summary
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Inputs Activities Outputs Outcomes Impacts
• 12-member management 

team with a comprehensive 
software engineering 
network at Microsoft, 
Amazon, and Google

• Executive board has prior 
nonprofit experience

• 31 Program staff, transition 
team, and volunteers 
creating curriculum and 
providing re-entry 
education. (11 are 
graduates of the Prison 
Scholar Program)

• 2019 inflows: $737,350.72 
(~$611,000 is food-related 
expenditures) 

• Partners: Online colleges, 
churches, GED programs, 
corporations, tens of misc. 
re-entry partners, Coding 
Dojo, Code Fellows

• Selection Process to reach 
out to thousands of 
prisoners across 
Washington; picks around 
~40 prisoners per year

• Paper-Based/Hybrid Online 
Courses, Online Coding 
Sessions

• Networking Sessions; 
Interview Skills Training

• GED/Vocational Programs
• Donate food/supplies

Hard to separate outputs
• 130 scholars
• 84 graduates
• 81 new jobs
• $1.45MIL USD created in 

value (self-reported)
• $600,000 USD of donated 

food/supplies for prisoners

• 4% 3-year recidivism rate
• 100% employed or in 

education within 90 days
• 0% recidivism rate in the 

last five years
• Average salaries of $96,967 

USD
• 12 job interviews per 

graduate
• [No exact data] x prisoners 

lacking food security saved 
by food/supplies

• Reduce recidivism rate 
among prisoners in 
Washington

• Build stronger families and 
communities for those who 
participate

• Leads to cyclical 
breakthroughs in 
socioeconomic mobility



Post-Secondary Program Effects
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Key Findings:
• For every $1 invested into correctional education 

programs in Washington, $18.36 is returned in social 
benefit

• 2001 & 2005 studies; 2012 republication
• Vocational Training, Basic Education, and placement 

into Corrections Industries yield high benefits
• PSF and most correctional programs do all three
• Reductions in victimization, policing, and incarceration 

costs
• Cost-savings are estimated to have saved $1.45MIL 

since inception



Post-Secondary Program Effects
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Key Findings:
• 2018 Study
• Illinois recidivism rates not representative of 

Washington program
• Modern Washington cost data not released; Illinois 

closest estimate based on prison population, recidivism 
rate, and prison infrastructure spending

• Washington is actually known to spend more on 
incarceration in general compared to Illinois

• Best estimate; old data doesn’t account for 
victimization and crime



SROI Calculation
The social return on PIT’s investment into Prison Scholar Fund
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Best-In Class SROI

• WA Spends ~$37k per prisoner

• Recidivism costs WA big bucks

• Higher education increases lifespan and earnings

• Better health knowledge and healthcare access



SROI Assumptions
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SROI Calculations
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SROI Calculations
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SROI Calculations
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•Super high post-secondary average salary (>$90k)

•More accurate cohort size

•Tuition savings grey area 



Financials
Further information on what goes into the charity’s financial picture
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Financials
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Further Details on Funding
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Revenue Distribution (2020)Revenue Over Time



Other Items from Financials

John Legend 
Campaign

#UnlockedFuture
s

Administrative Spending (%) Over TimeExpense Distribution (2020)



Additional Information
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The Man-agement, The Myth, The Legend
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Dirk Van Velzen, CEO & Founder



Board Structure
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The PSF Office
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Primary AO 
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Additional Information
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Outstanding Questions
• Share Document.
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• Aims to treat mental health via yoga 

classes

• Certifies students upon completion of 

program

• Recent hit with COVID solved. Classes 

can resume in person.

• 17% administration costs

• Members are not paid
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Comparable Charities 
Yoga Behind Bars



Summary of Diligence Activities / Notes
•Talked to Dirk van Velzen, Saidutt Nimmagadda

•Also emailed them

• Interviewed Dawn Shepard, Yukio Rideb, Robert Woods 

•Watched participant testimony on YouTube

•Canvassed news/media reports on Prison Scholar Fund

•Met with Harvey Powers to discuss SROI
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